CITYWIDE INCIDENT
MANAGEMENT SYSTEM (CIMS)

m A comprehensive document for all-hazard
incident management in City of New York.

B Based on FEMA’s National Incident
Management System (INIMS)




CIMS PRIMARY AGENCY MATRIX - UNIFIED
COMMAND MATRIX

Incident Type Primary Agencies Potential Primary
Agencies/Subject Matter
Experts**

Aviation Incident FDNY, NYPD PANYN]J, USCG, NTSB

Chemical, Biological, NYPD, FDNY USCG, DEP, DOHMH
Radiological or Nuclear

(CBRN)/ HAZMAT

Incident*

Citywide Public Health | DOHMH, NYPD, HHC, GNYHA
Emergency FDNY

Explosion FDNY, NYPD DDC, DOB, HPD

Natural OEM, NYPD, FDNY, | DDC, DEP, DOB,
Disaster/Weather DOT, DSNY DOHMH, Con Ed,
Emergency Keyspan/LIPA

Rail Incident FDNY, NYPD MTA, PANYN]J, NJT,
AMTRAK

Utility incident: Electric | NYPD, FDNY Con Ed, Keyspan/LLIPA




CIMS PRIMARY AGENCY MATRIX-UNIFIED
COMMAND MATRIX continued

Utility Incident: Gas

NYPD, FDNY

Con Ed, Keyspan/LIPA

Utility Incident: Steam

NYPD, FDNY

Con Ed, Keyspan/LIPA

Utility Incident:
Water/Wastewater

DEP, FDNY, NYPD

Con Ed, Keyspan/LIPA

Utility Incident:

Telecommunications

DOITT, NYPD, FDNY

Verizon




CIMS - CORE COMPETENCIES

AGENCY

CORE COMPETENCIES

Fire Suppression
Pre-hospital Emergency Medical Care
Search and Rescue

Structural Evacuation
CBRN/Haz-Mat Life Safety (search for & rescue

injured: and provide pre-hospital address immediate life
safety hazards to the public) and Mass Decontamination

Arson Investigation (Cause and Origin)

Law Enforcement and Investigation
Intelligence Collection and Analysis

Crime Scene Processing/ Evidence Preservation
Site Management

Perimeter Control

Traffic Control

Crowd Control

Site Security and Force Protection

Evacuation (Area and / or Law Enforcement related)

Water Search and Rescue

CBRN / Haz-Mat Overall Site Management,
Assessment and Investigation (Crime Scene /
Terrorism)

Accident Investigation
VIP Protection
Arson Investigation (Major Case)




CIMS - CORE COMPETENCIES continued

m Damage Assessment (Structural)

® Building Re-occupancy (Structural)

m Public Buildings: Infrastructure Assessment,
Repair and Reconstruction

® Technical Debris Management Operations

m Technical Stabilization, Remediation and
Demolition

m Public Buildings, Roadways, Water and
Wastewater: Infrastructure Assessment, Repair
and Reconstruction

m Environmental Monitoring, Sampling,
Evaluation and Analysis

m Environmental Mitigation (Chemical)
m Environmental Law Enforcement

m Water and Wastewater: Infrastructure
Assessment, Repair and Reconstruction




CIMS — CORE COMPETENCIES continued

m Disease Surveillance and Epidemiology

m Public Health Otrders, Clinical Guidance
and Risk Communication

m Mass Prophylaxes / Vaccination

m [ aboratory Testing (Biological and
Radiological)
m Public Health Assessment

m Environmental Mitigation (Radiological
and Biological)

® Animal-Related Surveillance and Vector
Control

m Mental Health Needs Assessment and
Service Coordination

m [nteragency Coordination and Support




